Deliverables Delivered

Contract Actual SFA
Delivery Delivery Response
Channel Sub Task ID Deliverable Name Date Date Date Owner Client Owner
Enterprise 02.3 Legacy Contract Transition Plan 10-Jan-00 24-May-00 07-Jun-00 |Mike Swain Pat Bradfield
Clo 04.1 Incentive Fee 20-Jun-00 Dave Gordon Steve Hawald
Org Transformation 07.1 FYO00 IRB Business Case Summary 24-Feb-00 26-Jun-00 10-Jul-00 |Linh Nguyen Steve Hawald
Org Transformation 07.1 FYO01 Business Case Development Process Map & Guideline 28-Feb-00 26-Jun-00 10-Jul-00 |Linh Nguyen Steve Hawald
Org Transformation 07.1 Project Request and Business Case Instruction Guide 06-Mar-00 26-Jun-00 10-Jul-00 |Linh Nguyen Steve Hawald
Working Draft FY01 Business Cases and IRB Business Case
Org Transformation 07.1 Summary Report 06-Apr-00 26-Jun-00 10-Jul-00 |Linh Nguyen Steve Hawald
Org Transformation 07.1 IRB Meeting Agenda and Discussion Materials 06-Apr-00 26-Jun-00 10-Jul-00 |Linh Nguyen Steve Hawald
Financial Partners 10.1 Reengineering Options 30-Jun-00 05-Jul-00 19-Jul-00 |Chris Ward Barry Morrow
Financial Partners 10.1 Project Management Plan-Interim 30-Jun-00 05-Jul-00 19-Jul-00 |Chris Ward Barry Morrow
CIO 11.2 Seibel Implementation Specifications 09-Jun-00 09-Jun-00 23-Jun-00 |Dave L. Gordon/Rick Windham Debra Wiley
CIO 11.2 Data Conversion Specifications 09-Jun-00 09-Jun-00 23-Jun-00 |Dave L. Gordon/Rick Windham Debra Wiley
CIO 11.2 Siebel Training Materials and Job Aids 19-Jun-00 19-Jun-00 03-Jul-00 [Dave L. Gordon/Rick Windham Debra Wiley
CIO 11.2 Siebel Report Specifications 19-Jun-00 19-Jun-00 03-Jul-00 [Dave L. Gordon/Rick Windham Debra Wiley
CIO 12.1 Project Team Charter and Plan 08-May-00 05-Jul-00 19-Jul-00 |Maria Veyon Steve Haywald/Helene Epstein
CIO 12.1 System Requirements-IFAP Application 12-Jun-00 05-Jul-00 19-Jul-00 |Maria Veyon Steve Haywald/Helene Epstein
CIO 16.1 Legacy System Inventory Report 09-Jun-00 22-Jun-00 23-Jun-00 |Dave L. Gordon/Tony Meigedes Steve Hawald/Wayne Wright
CIO 16.1 Technical Infrastructure Procurement Report 09-Jun-00 22-Jun-00 23-Jul-00 [Dave L. Gordon/Tony Meigedes Steve Hawald/Wayne Wright
Students 17.1 CDS Retirement Loan Servicing Design 30-Jun-00 29-Jun-00 13-Jul-00 |Karl Augenstein Jean Van Vlandren
Students 17.1 CDS Retirement Loan Origination Design 30-Jun-00 29-Jun-00 13-Jul-00 |Karl Augenstein Jean Van Vlandren
CIO 18.1 Monthly Security Program Report 10-Jun-00 14-Jun-00 28-Jun-00 |Dave L. Gordon/Neville Sinclair Steve Hawald/Wayne Wright
CIO 21.1 High-Level User Information Requirements Matrix 30-Jun-00 30-Jun-00 14-Jul-00 |Dave L. Gordon/Shyam Pai Steve Hawald/Wayne Wright
CIO 21.1 "Quick Hits" Decision Support Projects and Implementation Plan 30-Jun-00 30-Jun-00 14-Jul-00 |Dave L. Gordon/Shyam Pai Steve Hawald/Wayne Wright
CIO 21.1 NSLDS Cost Analysis 15-Jun-00 15-Jun-00 29-Jun-00 |Dave L. Gordon/Shyam Pai Steve Hawald/Wayne Wright




Deliverables In Progress

Contract Actual SFA
Delivery Delivery Response
Channel Sub Task ID Deliverable Name Date Date Date Owner Client Owner
CIO 04.1 Recommended Application Architecture Stds. Version 2 07-Apr-00 21-Apr-00 |Dave Gordon Steve Hawald
Financial Partners 10.1 Business Case 31-Jul-00 14-Aug-00 [Chris Ward Barry Morrow
Financial Partners 10.1 Employee Transformation Plan 31-Jul-00 14-Aug-00 [Chris Ward Barry Morrow
Financial Partners 10.1 Project Management Plan-Final 29-Sep-00 13-Oct-00 |Chris Ward Barry Morrow
CIO 11.2 Report on Siebel Customized Report Testing 17-Jul-00 08-Aug-00 |Dave L. Gordon/Rick Windham Debra Wiley
CIO 11.2 Final Project Status Report 31-Jul-00 14-Aug-00 |Dave L. Gordon/Rick Windham Debra Wiley
CIO 11.2 Siebel Environment Report 17-Jul-00 08-Aug-00 |Dave L. Gordon/Rick Windham Debra Wiley
Siebel Support & maintenance plan for development, testing and
CIO 11.2 production 17-Jul-00 08-Aug-00 |Dave L. Gordon/Rick Windham Debra Wiley
CIO 11.2 Siebel Customization Report 17-Jul-00 08-Aug-00 |Dave L. Gordon/Rick Windham Debra Wiley
CIO 11.2 Siebel Testing Report 17-Jul-00 08-Aug-00 |Dave L. Gordon/Rick Windham Debra Wiley
CIO 11.2 Data Conversion Report 17-Jul-00 08-Aug-00 |Dave L. Gordon/Rick Windham Debra Wiley
CIO 11.2 Siebel Training Reports 17-Jul-00 08-Aug-00 |Dave L. Gordon/Rick Windham Debra Wiley
Program 13.a Quick Response Process 15-May-00 29-May-00 |Mike Swain Carol Seifert
Program 13.a Quick Response Monthly Management Services 10-May-00 24-May-00 |Mike Swain Carol Seifert
Program 13.a Quick Response Monthly Management Services 10-Jun-00 24-Jun-00 |Mike Swain Carol Seifert
Program 13.a Quick Response Monthly Management Services 10-Jul-00 24-)ul-00 [Mike Swain Carol Seifert
Program 13.a Quick Response Monthly Management Services 10-Aug-00 24-Aug-00 |Mike Swain Carol Seifert
Program 13.a Quick Response Monthly Management Services 10-Sep-00 24-Sep-00 |Mike Swain Carol Seifert
Program 13.a Quick Response Monthly Management Services 10-Oct-00 24-Oct-00 |Mike Swain Carol Seifert
Program 13.a The SFA Electronic Library Mike Swain Carol Seifert
Program 13.a The SFA Information Front Page Mike Swain Carol Seifert
CFO 14.1 3.5.3-Solution Demonstration 09-May-00 23-May-00 |Karen Holmcrans Jim Lynch
CFO 14.1 3.5.4-Solution Demonstration 2 30-Jun-00 14-Jul-00 |Karen Holmcrans Jim Lynch
CFO 14.1 3.5.11-Product Test Build 28-Jul-00 11-Aug-00 [Karen Holmcrans Jim Lynch
CFO 14.1 3.7.2-Operational Ready Build 29-Sep-00 13-Oct-00 |Karen Holmcrans Jim Lynch
CFO 14.1 3.8.4-Monthly Report 28-Apr-00 19-May-00 |Karen Holmcrans Jim Lynch
CFO 14.1 3.8.4-Monthly Report 26-May-00 09-Jun-00 |Karen Holmcrans Jim Lynch
CFO 14.1 3.8.4-Monthly Report 30-Jun-00 14-Jul-00 |Karen Holmcrans Jim Lynch
CFO 14.1 3.8.4-Monthly Report 28-Jul-00 11-Aug-00 [Karen Holmcrans Jim Lynch
CFO 14.1 3.8.4-Monthly Report 25-Aug-00 08-Sep-00 |Karen Holmcrans Jim Lynch
CFO 14.1 3.8.4-Monthly Report 29-Sep-00 13-Oct-00 |Karen Holmcrans Jim Lynch
CIO 18.1 Security and Privacy Risk Assessments 18-Aug-00 01-Sep-00 |Dave L. Gordon/Neville Sinclair Steve Hawald/Wayne Wright
CIO 18.1 Security and Privacy Organization Design 14-Jul-00 28-Jul-00 |Dave L. Gordon/Neville Sinclair Steve Hawald/Wayne Wright
CIO 18.1 Security and Privacy Communication Plan 05-Jun-00 19-Jun-00 [Dave L. Gordon/Neville Sinclair Steve Hawald/Wayne Wright
CIO 18.1 Security and Privacy Policies & Procedures 10-Jul-00 24-)ul-00 |Dave L. Gordon/Neville Sinclair Steve Hawald/Wayne Wright
CIO 18.1 Monthly Security Program Report 10-Jul-00 24-)ul-00 |Dave L. Gordon/Neville Sinclair Steve Hawald/Wayne Wright
CIO 18.1 Monthly Security Program Report 10-Aug-00 24-Aug-00 [Dave L. Gordon/Neville Sinclair Steve Hawald/Wayne Wright
CIO 18.1 Monthly Security Program Report 30-Aug-00 13-Sep-00 |Dave L. Gordon/Neville Sinclair Steve Hawald/Wayne Wright
CIO 21.1 Enterprise Conceptual Logical Data Model, Version 1 31-Jul-00 14-Aug-00 |Dave L. Gordon, Shyam Pai Steve Hawald/Wayne Wright
CIO 21.1 NSLDS Technical Architecture Analysis 31-Jul-00 14-Aug-00 [Dave L. Gordon/Shyam Pai Steve Hawald/Wayne Wright
CIO 21.1 Implementation Strategy and High Level Work Plan 18-Aug-00 01-Sep-00 |Dave L. Gordon/Shyam Pai Steve Hawald/Wayne Wright
CIO 21.1 Implementation Strategy Business Case 29-Aug-00 12-Sep-00 |Dave L. Gordon/Shyam Pai Steve Hawald/Wayne Wright
Financial Partners 23.1 Financial Partners Modernization Services Initial Summary 14-Jul-00 28-Jul-00 [Chris Ward Barry Morrow
Financial Partners 23.1 Default Reduction Management Report 31-Aug-00 14-Sep-00 |Chris Ward Barry Morrow
Financial Partners 23.1 Risk Modeling Conceptual Design 31-Aug-00 14-Sep-00 |Chris Ward Barry Morrow
Financial Partners 23.1 Requirements Matrix 31-Aug-00 14-Sep-00 |Chris Ward Barry Morrow
Financial Partners 23.1 Financial partners Modernization Services Final Summary 31-Aug-00 14-Sep-00 |Chris Ward Barry Morrow




Deliverables Accepted

Contract Actual SFA
Delivery Delivery Response
Channel Sub Task ID Deliverable Name Date Date Date Owner Client Owner

Program 01.1 Concept of Business Operations 06-Oct-99 06-Oct-99 20-Oct-99 |Dave Gordon Connie Davis
Program 01.1 Critical Program Management Processes 15-Oct-99 15-Oct-99 29-Oct-99 |Dave Gordon Connie Davis
Program 01.1 Monthly Report 18-Oct-99 18-Oct-99 Mike Swain Carol Seifert
Program 01.1 Contract Management Plan 15-Oct-99 15-Oct-99 29-Oct-99 |Mike Swain Carol Seifert
Program 02.1 Program Plan/ Quality Plan/ Communication Plan 01-Nov-99 | 01-Nov-99 | 15-Nov-99 |Dave Gordon Carol Seifert
Program 02.1 Modernization Partner Program Management (Status Report) 01-Nov-99 | 02-Nov-99 | 15-Nov-99 |Dave Gordon Carol Seifert
Program 02.1 Recommended Value Creating Opportunities/Industry Benchmarks| 15-Nov-99 | 15-Nov-99 | 29-Nov-99 |Dave Gordon Carol Seifert
Program 02.1 Capability Release Plan 29-Nov-99 | 20-Dec-99 07-Jan-00 [Dave Gordon Carol Seifert
Program 02.1 Modernization Partner Program Management (Status Report) 29-Nov-99 | 10-Dec-99 Dave Gordon Carol Seifert
Program 02.1 Modernization Partner Program Management (Status Report) 29-Dec-99 10-Jan-00 24-Jan-00 [Dave Gordon Carol Seifert
Program 02.1 Modernization Partner Program Management (Status Report) 31-Jan-00 10-Feb-00 Elisabeth Schmidt Carol Seifert
Program 02.1 Modernization Partner Program Management (Status Report) 28-Feb-00 10-Mar-00 Elisabeth Schmidt Carol Seifert
Program 02.1 Modernization Partner Program Management (Status Report) 30-Mar-00 10-Apr-00 Elisabeth Schmidt Carol Seifert
CIO 02.2 Configuration Management Approach 29-Nov-99 04-Feb-00 18-Feb-00 |Dave Gordon Connie Davis
CIO 02.2 Critical Methods/Standard Recommendations 29-Dec-99 04-Feb-00 18-Feb-00 |Dave Gordon Connie Davis
CIO 02.2 Systems Integration and Test Approach 29-Dec-99 04-Feb-00 18-Feb-00 |Dave Gordon Connie Davis
CIO 02.2 Deployment Approach 31-Jan-00 02-Feb-00 16-Feb-00 |Dave Gordon Connie Davis
CIO 02.2 Post-Deployment Maintenance Approach 28-Feb-00 28-Feb-00 13-Mar-00 |Dave Gordon Connie Davis
Enterprise 02.3 Acquisition Strategy 31-Dec-99 31-Mar-00 14-Apr-00 |Mike Swain Candace Hardesty
Enterprise 02.3 Partnership Management Plan 30-Nov-99 | 29-Nov-99 | 15-Dec-99 |Mike Swain Pat Bradfield
Enterprise 02.3 Monthly Contract Status Report 01-Nov-99 | 02-Nov-99 | 15-Nov-99 |Mike Swain Carol Seifert
Enterprise 02.3 Contract Management Plan 29-Nov-99 [ 29-Nov-99 | 13-Dec-99 |Mike Swain Carol Seifert
Enterprise 02.3 Monthly Contract Status Report 29-Nov-99 | 10-Dec-99 Mike Swain Carol Seifert
Enterprise 02.3 Monthly Contract Status Report 29-Dec-99 10-Jan-00 Mike Swain Carol Seifert
Enterprise 02.3 Monthly Contract Status Report 31-Jan-00 10-Feb-00 Mike Swain Carol Seifert
Enterprise 02.3 Monthly Contract Status Report 28-Feb-00 10-Mar-00 Mike Swain Carol Seifert
Enterprise 02.3 Monthly Contract Status Report 30-Mar-00 10-Apr-00 Mike Swain Carol Seifert
Students 02.4 Current Environment Assessment 31-Jan-00 17-Feb-00 02-Mar-00 [Karl Augenstein Jeanne Van Vlandren
Students 02.4 Reengineering Options and Analysis 15-Feb-00 | 04-May-00 | 18-May-00 |Karl Augenstein Jeanne Van Vlandren
Students 02.4 Business Case 28-Feb-00 24-Mar-00 | 31-Mar-00 [Karl Augenstein Jeanne Van Vlandren
Schools 02.5 Current Environment Assessment 15-Feb-00 03-Mar-00 | 17-Mar-00 |Mark Kindig Kay Jacks
Schools 02.5 Reengineering Options and Analysis 28-Feb-00 17-Mar-00 | 31-Mar-00 [Mark Kindig Kay Jacks
Schools 02.5 Business Case 15-Mar-00 | 31-Mar-00 14-Apr-00 |Mark Kindig Kay Jacks
CFO 03.1 Project Plan 02-Nov-99 | 02-Nov-99 | 02-Nov-99 |Cindy Aldridge Jim Lynch
CFO 03.1 Concept of Operations Validation 03-Dec-99 03-Dec-99 17-Dec-99 [Cindy Aldridge Jim Lynch
CFO 03.1 Ongoing Project Management and Analysis (Monthly Report) 03-Dec-99 03-Dec-99 03-Dec-99 |Cindy Aldridge Jim Lynch
CFO 03.1 Ongoing Project Management and Analysis (Monthly Report) 04-Jan-00 04-Jan-00 04-Jan-00 [Cindy Aldridge Jim Lynch
CFO 03.1 Ongoing Project Management and Analysis (Monthly Report) 03-Feb-00 03-Feb-00 03-Feb-00 |Cindy Aldridge Jim Lynch
CFO 03.1 Ongoing Project Management and Analysis (Monthly Report) 03-Mar-00 | 03-Mar-00 | 03-Mar-00 |Karen Holmcrans Jim Lynch
CFO 03.1 Financial Management System Design 28-Feb-00 08-Mar-00 | 22-Mar-00 [Karen Holmcrans Jim Lynch
CFO 03.1 Ongoing Project Management and Analysis (Monthly Report) 03-Apr-00 05-Apr-00 05-Apr-00 |Karen Holmcrans Jim Lynch
CFO 03.1 Financial Analysis & Business Case 06-Mar-00 | 07-Apr-00 21-Apr-00 |Karen Holmcrans Jim Lynch
CFO 03.1 License Pricing Analysis 09-Mar-00 | 07-Apr-00 21-Apr-00 |Karen Holmcrans Jim Lynch
CFO 03.1 Project Completion (Final Report) 14-Apr-00 14-Apr-00 14-Apr-00 |Karen Holmcrans Jim Lynch
CIO 04.1 Proposed Technical Architecture and Invest. Mgmt. Improvements 22-Dec-99 14-Jan-00 28-Jan-00 [Dave Gordon Steve Hawald
CIO 04.1 Recommended Application Architecture Stds. Version 1 07-Jan-00 07-Jan-00 20-Jan-00 [Dave Gordon Steve Hawald
CIO 04.1 Recommended COE&Security Standards 16-Feb-00 16-Feb-00 01-Mar-00 [Dave Gordon Steve Hawald
CIO 04.1 Architecture Release Plan 01-Feb-00 01-Feb-00 15-Feb-00 |Dave Gordon Steve Hawald
CIO 04.1 Application & Technical Architecture Stds. 16-Feb-00 16-Feb-00 01-Mar-00 |Dave Gordon Steve Hawald
CIO 04.1 Modernization Blueprint 31-Mar-00 | 21-Apr-00 | 05-May-00 [Dave Gordon Steve Hawald
Students 05.1 Aid Awareness Detailed Process Map 14-Jan-00 13-Jan-00 27-Jan-00 |Demetra Anagnostopoulos Jeanne Van Vlandren
Students 05.2 Charter 18-Mar-00 | 21-Apr-00 | 05-May-00 |Demetra Anagnostopoulos Jeanne Van Vlandren
Students 05.2 Process Road Maps 31-Mar-00 | 21-Apr-00 | 05-May-00 [Demetra Anagnostopoulos Jeanne Van Vlandren
Students 05.2 Team Launch 30-Apr-00 | 04-May-00 | 18-May-00 |Demetra Anagnostopoulos Jeanne Van Vlandren




Deliverables Accepted

Contract Actual SFA
Delivery Delivery Response
Channel Sub Task ID Deliverable Name Date Date Date Owner Client Owner

Org Transformation 06.1 Common Loan Origination Conference Support 05-Jan-00 01-Feb-00 18-Feb-00 |Linh Nguyen Kay Jacks
Org Transformation 07.1 High-Level IPT Process Documentation 31-Mar-00 23-Jun-00 14-Apr-00 [Linh Nguyen Steve Hawald
Org Transformation 07.1 Deliverable Templates 17-Mar-00 23-Jun-00 31-Mar-00 |Linh Nguyen Steve Hawald
Org Transformation 07.1 IPT Process Customization Guidelines 31-Mar-00 23-Jun-00 14-Apr-00 [Linh Nguyen Steve Hawald
Org Transformation 07.1 Tool Integration Plan 17-Apr-00 23-Jun-00 01-May-00 |Linh Nguyen Steve Hawald

08 Program Management Services Summary 10-May-00 15-Jun-00 29-Jun-00 |Elisabeth Schmidt Carol Seifert

08 Program Management Services Summary 10-Jun-00 15-Jun-00 29-Jun-00 |Elisabeth Schmidt Carol Seifert
CIO 09.1 Intranet Design Package - Release 1.0 30-Apr-00 18-Apr-00 [ 02-May-00 [Dave L. Gordon Steve Haywald/Helene Epstein
CIO 09.1 Intranet Technical Architecture Acquisition Matrix 30-Apr-00 18-Apr-00 [ 02-May-00 [Dave L. Gordon Steve Haywald/Helene Epstein
CIO 09.1 Functioning SFA Release 1 Intranet Site 30-Apr-00 18-Apr-00 [ 02-May-00 [Dave L. Gordon Steve Haywald/Helene Epstein
Financial Partners 10.1 Current Environment Assessment 15-May-00 [ 15-May-00 | 29-May-00 |Chris Ward Barry Morrow
Financial Partners 10.1 Project Management Plan-Initial 15-May-00 [ 15-May-00 | 29-May-00 |Chris Ward Barry Morrow
CIO 11.1 Analysis Date Summary Report 31-Mar-00 | 24-Apr-00 | 08-May-00 |Rick Windham Debra Wiley
CIO 11.1 Ombudsman CRM Vendor Recommendation Report 24-Mar-00 | 24-Apr-00 | 08-May-00 |Rick Windham Debra Wiley
CIO 11.1 Implementation Plan for Installing CRM & Conversion from the OCT 31-Mar-00 | 24-Apr-00 [ 08-May-00 [Rick Windham Debra Wiley
CIO 11.1 Final Project Status Report 07-Apr-00 24-Apr-00 | 08-May-00 |Rick Windham Debra Wiley
CIO 13.1.1 FAFSA on the Web Mad Dog Recommendation Report and Work Pl  19-Apr-00 07-Jun-00 21-Jun-00 [Maria Veyon Greg Woods
Schools 13.1.2 RFMS Mad Dog Final Report 10-May-00 07-Jun-00 21-Jun-00 |David Marr Kay Jacks
CIO 13.3.1 FAFSA on the Web Usability Identification and Solution Estimate Ref 05-May-00 07-Jun-00 21-Jun-00 [Maria Veyon Greg Woods




